






                                                                  ========     ========

Income taxes paid                                                    $24.3        $13.0
Interest paid on debt obligations                                     $4.8         $4.9
</TABLE>

See notes to financial statements
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  Allocated as of 12/31/94                               -0-                    41,317
  Allocated                                              -0-                    47,450
  Forfeited                                              -0-                       -0-
                                                     -------                   -------
Performance Shares as of 9/30/95                         -0-                    88,767

Reserved for future grants or awards
  as of 9/30/95                                        4,501                  464,956
</TABLE>

NOTE C - INVESTMENTS IN ASSOCIATED COMPANIES

         In February, 1994, the Company reached general agreement with Algoma
Steel Inc. ("Algoma") and Stelco Inc. to restructure and simplify the Tilden
Mine operating agreement effective Januaryu�a767
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             studies and other means for site clean-up. Significant site
             clean-up activities have taken place at Cliffs-Dow since late
             1993. A Consent Decree has been reached among the federal and
             state governments and approximately 224 individuals and companies
             with respect to the Arrowhead site. Clean-up began in 1995 with
             significant funding provided by the federal and state governments.
             The Consent Decree has been entered by the U.S.  District Court.
             The Company's share of Arrowhead costs is expected to total
             approximately $145,000 which includes $31,000 of funded
             remediation costs and $114,000 of incurred legal and other costs.

         *   Wholly-owned active and idle operations, including Northshore mine
             and Silver Bay power plant in Minnesota, acquired on September 30,
             1994, and the idled Republic mine and processing facilities in
             Michigan. The Northshore/Silver Bay reserve is based on an
             environmental investigation conducted by the Company and an
             outside consultant in connection with the purchase and reflects
             expected future Company expenditures, primarily for asbestos
             abatement and power plant fly ash disposal. The Republic Mine
             reserve primarily reflects the cost of underground fuel oil
             storage tank removal and related soil remediation.

         *   Other sites, including current and former operations, for which
             reserves are based on the Company's estimated cost of
             investigation and remediation of sites where expenditures may be
             incurred.

                                       7
Environmental expenditures under current laws and regulations are not expected
to materially impact the Company's consolidated financial statements.

NOTE F - INVESTMENTS

         On October 4, 1994, the Financial Accounting Standards Board issued
Statement 119 entitled, "Disclosure about Derivative Financial Instruments and
Fair Value of Financial Instruments", which requires expanded footnote
disclosure about certain financial instruments.  Presently, the Company's
exposure to risk associated with derivative instruments is limited to forward
foreign exchange contracts. These forward exchange contracts are hedging
transactions that have been entered into with the objective of managing the
risk of currency fluctuations with respect to the on-going obligations of the
Company's Australian and Canadian operations denominated in those currencies.
Gains and losses are recognized in the same period as the hedged transactions.
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equity capital.

         The improvement in most steel companies' financial positions has
reduced the major near-term business risk faced by the Company, i.e., the
potential  financial failure and shutdown of one or more of its significant
customers or partners, with the resulting loss of ore sales or royalty and
management fee income. However, if any such shutdown were to occur without
mitigation through replacement sales or cost reduction, it would represent a
significant adverse financial development to the Company. The iron mining
business has high operating leverage because "fixed" costs are a large portion
of the cost structure. Therefore, loss of sales or other income due to failure
of a customer or partner would have an adverse income effect proportionately
greater than the revenue effect.

OTHER DEVELOPMENTS
- ------------------

         *   In June, the announced $6 million pellet expansion project at
             Northshore Mining Company was completed on schedule. On an
             annualized basis, the expansion added about 900,000 tons of
             pellets, a 25 percent expansion of Northshore production.

         *   The Company continues to pursue development of a business segment
             to produce and supply reduced iron to steelmakers and has an
             agreement with a leading technology supplier to evaluate its
             process for the production of a premium grade briquetted iron
             product. The first two phases of a three-stage technical testing
             program have produced satisfactory results and the third stage is
             expected to be scheduled in the near future. The Company is in
             discussions with potential partners, customers, and ore suppliers
             for the project. If these discussions and our technical and
             economic analyses prove favorable, an initial plant to produce
             500,000 tons per year would likely be sited in Trinidad.
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 <S>              <C>                                                           <C>
 11               Statement re computation of earnings per share                Filed 
                                                                                Herewith

 27               Consolidated Financial Data Schedule submitted for            Filed 
                  Securities and Exchange Commission information only           Herewith

</TABLE>

                                                                       15






