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• We believe that Cliffs’ dividend should be increased only to the extent that it is sustainable and will not put the Company’s
operations at risk. Casablanca fails to demonstrate that either is the case in their proposal.

Casablanca’s proposal: Convert U.S. assets into a Master Limited Partnership (MLP):
• The idea of an MLP structure of the U.S. assets is not new. In fact, the Company has been studying the feasibility of a

potential MLP structure with its advisors for a number of months. The specific characteristics of the Company’s U.S. Iron Ore
business make implementing such a structure complex, with significant tax implications.

• MLP structures have not generally been utilized in highly volatile industries and trade at discounts in related industries.
Casablanca’s suggestion that our U.S. coal and iron ore assets should be placed in an MLP structure does not contemplate
the unique characteristics of our USIO business, which includes partnerships and complex pricing structures.

 
Casablanca’s proposal: Divest infrastructure and other non-core assets:

• Casablanca’s lack of familiarity with the mining sector is evident with this point. Infrastructure assets are crucial to the
success of any mining company and we fail to see how it would enhance shareholder value by shedding these assets. We
believe that Cliffs’ logistics, distribution and related infrastructure assets provide it with competitive and cost advantages in
certain markets. Casablanca’s proposal does not address the increased operating costs and diminished competitive position
that would result from the divestiture of these assets, in addition to the impact on our operations.

Casablanca’s proposal: Reduce SG&A and exploration costs:
• Casablanca fails to recognize that Cliffs has significantly reduced our SG&A and exploration costs. Based on 2014 SG&A

and exploration guidance, we are on track to reduce SG&A and exploration costs by approximately 53% since 2012. We will
continue to institute further measures to improve the operating efficiency and profitability of our operations, consistent with
our plan.
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